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Seven Principles for Entrepreneurs
Who Want to Attract Family Office Investors

Introductions

Family office investors represent a unique class of investors with goals and priorities that often extend beyond mere financial returns.
Understanding their motivations and building long-term, trust-based relationships can significantly enhance your chances of attracting their
investment. This book outlines seven key principles that can guide entrepreneurs in effectively engaging with family office investors.

P ri n Ci p I e #1 CLEAR THE DECKS FIRST

Addressing Risks and Challenges Entrepreneurs should proactively address potential risks and challenges in their business
plans. Transparency builds trust and demonstrates a thorough understanding of the market landscape. Use real examples to
highlight how your business has mitigated past risks and outline your strategies for managing future uncertainties. Investors
appreciate honesty and will value your foresight and preparedness.

Further Details: Investors seek entrepreneurs who are not afraid to acknowledge the hurdles. While it’s tempting to focus solely
on the benefits of your strategy, addressing challenges upfront is crucial. Imagine you’re inviting investors onto a ship. Before
they board, they want to know about the potential leaks, storms, and rocky waters. By openly discussing risks, you demonstrate
that you’ve thought through the journey and have contingency plans in place. Investors respect this forthrightness and will be
more likely to come aboard.
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P r I n C I p I e #2 EVERYONE CLAIMS THEY ARE THE BEST.IT MEANS NOTHING

Tangible Proof Matters In the competitive world of entrepreneurship, it’s common to hear claims of being the best. However, these claims
hold little value without substantial evidence to back them up. Investors are looking for tangible proof of your capabilities, such as customer
testimonials, case studies, and verifiable success metrics. Demonstrating your unique value proposition through concrete examples and
measurable results is far more convincing than simply stating that you are the best.

Further Details: Investors are bombarded with pitches from countless managers, all claiming excellence. To stand out, entrepreneurs must go
beyond rhetoric. Provide evidence of your track record—actual numbers, real-world impact, and satisfied clients. Show how your strategy has
weathered storms and delivered consistent results. Investors want to see substance, not fluff. Share stories of challenges overcome, lessons
learned, and how your team’s expertise sets you apart. Remember, it’s not about boasting; it’s about backing up your claims with hard data.

P r I n C I p I e #3 INVESTORS WANT TO KNOW THEY ARE NOT SWIMMING ALONE

Building a Supportive Network Investors need the reassurance that they are part of a broader effort and not isolated in their investment
journey. They want to know that there are other reputable investors on board, and that there is a solid support system in place. Highlighting
partnerships, strategic alliances, and endorsements from credible sources can provide the confidence investors seek. Demonstrating a network
of support can make your proposal more appealing and trustworthy.

Further Details: Investors don’t want to dive into uncharted waters alone. They seek validation through connections. When presenting your
investment opportunity, emphasize your network. Who else is swimming alongside them? Share stories of successful collaborations, co-
investors, and industry influencers who endorse your approach. Family offices value peer recommendations—they want to know they’re part
of a trusted community. By showcasing your network, you assure investors they’re not venturing into unfamiliar territory but joining a well-
supported voyage,

Principle #4 wowswonris v

Substance Over Style In the world of investments and presentations, reliance on PowerPoint can often be detrimental. Investors are looking
for substance over style. While visual aids can be helpful, the overuse of PowerPoint slides can detract from the core message and dilute the

impact of your pitch. Instead of focusing on creating elaborate slides, concentrate on delivering a compelling narrative supported by concrete
data and real-life examples. Engage with your audience directly and foster a conversation rather than a one-way presentation.

Further Details: PowerPoint slides can be a double-edged sword. Yes, they organize information, but they can also dull the impact. Imagine a
chef presenting a gourmet meal—the taste matters more than the plate it’s served on. Similarly, your investment story should shine through,
unencumbered by flashy slides. Engage investors with storytelling. Paint vivid pictures of your strategy’s journey, using anecdotes, case
studies, and analogies. Encourage questions and dialogue. Remember, investors invest in people, not slides. Be the chef who serves substance,
not just presentation.

Principle #5 wenrotmensrwor

Leveraging Professional Relationships Networking is key to gaining access to family office investors. Building and maintaining a strong
professional network can open doors. Entrepreneurs should attend relevant industry events, join professional associations, and seek
introductions through mutual contacts. Leveraging existing relationships can provide valuable endorsements and referrals. Being part of a
robust network also signals to potential investors that your business is well-connected and trusted within the industry.
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Further Details:
1. Attend Industry Events:
o Show up at conferences, seminars, and industry gatherings. These events are fertile ground for networking.
o Engage in meaningful conversations, exchange business cards, and follow up afterward.
o Remember, it’s not just about collecting contacts; it’s about building relationships.
2. Join Professional Associations:
o Become a member of relevant associations or groups. These platforms provide access to like-minded professionals, thought
leaders, and potential investors.
o Attend association meetings, participate in discussions, and contribute your expertise.
o Familiar faces become trusted allies.
3. Seek Introductions:
o Leverage existing relationships. If you know someone who knows someone (who knows someone), use those connections.
o  Warm introductions carry more weight than cold emails.
o Ask your network for introductions to family offices or individuals who align with your investment thesis.
4. Be a Connector:
o Networking isn’t just about what you can get; it’s also about what you can give.
o Be aconnector—introduce people to each other. When you facilitate valuable connections, you become a valuable node in the
network.
o Family offices appreciate those who enhance their ecosystem.

Remember, networking isn’t transactional; it’s relational. It’s about building trust over time. Attend events not with a sales pitch but with
genuine curiosity. Ask questions, listen, and learn. Your network is your net worth—invest in it wisely.

P r I n C I p I e #6 NO COMPELLING MANDATE TO DEPLOY CAPITAL

Understanding Emotional Drivers

Family office investors typically do not have the same pressures to deploy capital quickly as institutional investors. This allows them to be
more selective and deliberate in their investment choices. Entrepreneurs should be aware of this and avoid pushing for rapid decisions.
Instead, focus on building a strong relationship and providing comprehensive information that addresses both the rational and emotional
aspects of the investment decision.

Further Details:
1. Emotional Realization #1: People Act Based on Emotion
o Investors make decisions influenced by emotions—whether it’s the pursuit of security, the excitement of growth, or the
satisfaction of making a positive impact.
o Entrepreneurs should strive to connect with investors on an emotional level. Appeal to their desire for recognition, their fears, or
their sense of compassion and kindness.
o This emotional connection can be a powerful motivator in decision-making processes.
2. Emotional Realization #2: Fear of Mismanaging Family Wealth
o Family offices manage generational wealth. The fear of mismanaging this wealth is daunting.
o Entrepreneurs must recognize that it’s not just about institutional decision-making where the fear component is losing one’s job.
For family offices, it’s about being excommunicated from the family and a lifestyle—pretty heavy stuff.
o Patience is essential. Building trust takes time, but it delivers meaningful value.

P r i n C i p I e #7THE TYRANNY OF THE CLOCK

Time, Trust, and Enduring Relationships

Patience is crucial when dealing with family office investors. Unlike institutional investors who may operate on strict timelines, family offices
often take a longer-term view. Rushing the prosscess can be detrimental, as the fear of mismanaging family wealth can lead to cautious and
slow decision-making. Understanding and respecting this dynamic can help entrepreneurs foster more effective and enduring relationships
with family office investors.
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Further Details:
e Things Take Time:
o Sourcing and cultivating family office relationships that are “real” often takes longer than expected.
o It’s usually a crawl, walk, then run experience.
o Entrepreneurs must be patient and recognize that building trust is expensive and time-consuming but delivers meaningful value.
e The Weight of Stewardship:
o Family offices steward wealth across generations.
o  The fear of making a wrong investment decision weighs heavily.
o Entrepreneurs should approach the relationship with empathy and understanding.
o It’s not just about financial gains; it’s about preserving family legacies.

In conclusion, by adhering to these principles, entrepreneurs can significantly improve their chances of attracting and retaining family office
investors. Understanding their unique goals, building trust through transparency, and demonstrating both rational and emotional value are key
to fostering successful long-term relationships.
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